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Overview 

ISO 27001 is a globally accepted framework for Information Security Management System 
(ISMS). ISO 27001 aids organizations of all sizes to secure their information systems cost-
effectively. Applying ISO 27001 standard facilitates the organization’s enhancing risk 
management capabilities for information security and increases systems and information 
reliability. Our ISO 27001 Lead Implementer course prepares the learners to handle 

everything regarding information security management system (ISMS) implementation in 
their organizations. This course also includes an exam that will help learners to validate 
their learning and become certified ISO 27001 implementers. 
Our ISO 27001 Lead Implementer course covers the concepts of ISO 27001 Foundation 
Level, ISO 27001 Internal Auditor and all the concepts of ISO 27001 Lead Implementer 
itself. Learners will understand the evaluation of risks, risk assessment process, roles and 
responsibilities of lead implementer, etc. Learners will also gain skills for implementing 
ISMS, information security policies, Certification Process for individuals and organizations, 
among other concepts that will help the learners to succeed in the ISMS domain. Our ISO 
27001 Lead Implementer course is designed by experts. This course will provide the 
learners with all the necessary knowledge of Information Security Management Systems 
(ITSM) to ensure compliance with business and regulatory obligations of the organizations. 
his ISO 27001 Lead Implementer training course will provide delegates with the ability to 
scale ISMS into an enterprise. You will learn how to boost information security in 
compliance with ISO 27001 standards. This ISO 27001 Lead Implementer training also 
covers concepts and topics from ISO 27001 Foundation and ISO 27001 Internal Auditor 
Training.  
Course Outline 
Module 1: Roles and Responsibilities of a Lead Implementer 
Module 2: Launch and Implement an ISMS in an Organization 

Apply the Frameworks 

Design Writing Procedures and Controls 

Implementing Controls 

Training and Awareness Programme 

Management’s Role 

Impediments and Aids to Success 

Responsibilities of Employees 
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Module 3: Certification 

Certification Process - Organizations 

Steps to Certification 

Certification Audits 

Surveillance Visits 

Certification Process - Individuals 

Procedures 

Documentation 

Information Security Policies 

Monitoring and Reviewing within an Organization 
Module 4: Security Controls and Incident Management 

Management of Incidents and Operations 

Physical and Environmental Security 

Communications 

Managing Incidents 

Confidentiality and Security of Information in an ISMS 

Business Continuity Management (BCM) 

Control and Act 
Managing Records 

Monitoring Controls 

Indicating Performance 

Developing a Matrix According to ISO 27001 

Internal Auditing 

Improvement Programmes 
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